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Acorn’s Graduated Response to SEND 

ASSESS, PLAN, DO, REVIEW – what do we do? 

1)  ALL learners tracked through the school’s assessment system and half-termly meetings take place to discuss the 

progress of all.  Here, a child may be flagged as possibly needing additional input.  At this stage, children may be 

accessing reasonable adjustments in class, their learning may need scaffolding to support or they need some pastoral 

care.  The responsibility for a child’s progress always lies with their teacher.  Children should be accessing high-quality 

teaching in the classroom to help plug any gaps and continue progress. 

2) Teacher may identify a gap in learning.  Methods such as pre-teach or a booster intervention may take place.   

3) If a child continues to make slow or little progress, a teacher may complete a SEND concerns form or contact the 

SENCO for advice. 

4) Further assessment may take place depending on the need, perhaps an observation, a reading assessment or similar.   

5) Depending on the outcome of assessments, a plan may be developed to support the child and the cycle of assess, 

plan, do, review continues.  We call this an Acorn SEND Passport or, in secondary schools, a Learner Profile.  This plan 

is monitored by the class teacher at primary and by a member of the SEND team at secondary.  Provision here might 

consist of a lot of provision at wave 1 (universal offer) or 2 (short term targeted support) or some provision at wave 3 

(enhanced targeted support). 

6) Should a child make satisfactory progress, the plan will be ended and the child continue to be monitored as at point 1.  

This should be celebrated as it means that the child has progressed and worked hard. 

7) Should a child continue to require additional and different support from wave 1, they may be kept on a Passport or 

Learner Profile.  Advice may be sought from external agencies if progress is unsatisfactory. 

8) If during the graduated response process, a child’s needs change and/or become more complex requiring a higher 

level of support, a Wiltshire “My Support Plan” may be written.  A “My Support Plan” is not a statutory document.  

9) If a child is requiring significant provision at wave 4 (more specialist support), it may indicate that an Education, 

Health, Care Needs Assessment is needed though not always. 

10) We continue to follow the assess, plan, do, review cycle to monitor and ensure that schools are making best 

endeavours to meet the needs of our children so that they make progress towards their personal outcomes and are 

prepared for their next stages. 

At ALL stages, schools will discuss provision for SEND with parents and carers.  If your child is receiving SEN Support, you should 

expect to have contact from school to discuss specific targets and what is in place to support.  Not all learners with identified 

SEND will be on the SEN Support register.  They must be requiring provision which is additional to and different from that 

ordinarily provided in the school.  This is good – it means things are going well!  They will continue to be monitored closely. 

Hello everyone,    Welcome back to the new school year.  I hope that you and your families are settling back into 

the rhythm of school.  Everyone reacts differently to this.  Some settle well for the first couple of weeks then to have a 

couple of blips and need some support to get back into the swing of things.  Others have needed more preparation from 

day 1.  Transitions are so key.  Please find below our stages of support for SEND in Acorn Education Trust schools.  Never 

hesitate to contact your child’s tutor, teacher or SENCO if you would like some further advice.   Wishing you and your child 

all the best for the year ahead.   Sue Fulbrook (Head of SEND) 

Follow us @AcornSEND on twitter 

Look out for tweets about achievements for children and young people with SEND as well as links to useful information. 

https://www.acorneducationtrust.com/

